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public interest or not. To such means of resistance to the manager
must be added the already enormous powers possessed by leading
artists in virtue of their personal monopoly of voice and talent.
The impresario's one defence is his own monopoly of the power
of making London reputations. To preserve this monopoly, and
at die same time to provide for the danger always latent in the
fact that London will support one guaranteed Opera handsomely,
but not two, must strain all his commercial genius to suppress
competition; and this means not only taking every theatre large
enough to be used as a rival house, but engaging several super-
fluous artists for the sole purpose of forestalling their possible
engagement by someone else, the result being, of course, to waste
their talents most frightfully.

Finally, he must by hook or crook, by conciliation or intimida-
tion, gag independent criticism, because his greatest need is pres-
tige, and this the press can mar if it chooses. His prestige is his
life-blood: it convinces meddling guarantors and mutinous artists
that he is the only possible man to run the Italian Opera; and it
paralyses his competitors, making their attempts to raise a rival
guarantee unavailing, and stamping them from the outset as
second rate. And this prestige, which is at once his sword and
shield, propagates itself by all the operations which he under-
takes for its sake. The theatres leased and kept closed, or sublet
on conditions which bar opera; the magnificent list of artists en-
gaged apparently out of an insatiable artistic enthusiasm which
takes no account of salaries; even the running of two sets of per-
formances to prevent the superfluous artists from eating their
heads off: all these master-moves, with the huge turnover of
money they involve, heap prestige on prestige, until at last the
public gets dazzled, and ancient men call for testimonials to the
national benefactor.

Then there is only one enemy left; and that is the unhypnotiz-
able critic who, having his own prestige to look after, persists
in explaining the situation to the public and criticizing the per-
formances for just what they are worth, and no more. And such
critics are scarce, not because of their Roman virtue, but because
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